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A LEVEL BUSINESS 
EXAMINING BOARD: AQA 

Developing effective decision makers for businesses of the future 
 
Business is front page news.  The way companies operate is under greater scrutiny than ever before 
and television programmes like The Apprentice and Dragons Den have raised the profile of Business 
to a new generation. A Level Business enables students to engage with, explore and understand 
business behaviour and develop a critical understanding of what business is and does. 

 
A Level – Subject Content 

 
Year 1 

The Year 1 course includes the following topics: 
1. What is business? 

2. Managers, leadership and decision making. 
3. Decision making to improve marketing performance. 

4. Decision making to improve operational performance. 
5. Decision making to improve financial performance. 

6. Decision making to improve human resource performance. 
 

Year 2 
The A level incorporates the same six topics as Year 1, plus the following topics: 

1. Analysing the strategic position of a business. 
2. Choosing strategic direction. 

3. Strategic methods: how to pursue strategies. 
4. Managing strategic change. 

 
 The specification is dynamic and engaging, taking a holistic approach to the subject and 
investigating and analysing a wide range of contemporary business issues.  It includes 
relevant topics in today’s society such as digital technology and e-commerce, business ethics, 
international business and globalisation. This programme provides a worthwhile and 
interesting course and the material studied will be valuable for candidates intending to 
pursue careers in any area of business. 
 

• Do you fancy yourself as the head of a successful business? 
• Got some great ideas for new products or services? 
• Maybe you want to work for a large company in marketing or management? 
• …… or start a business from home? 

 
No matter what your vision, this course gives you a powerful start to launch you to becoming 
a successful business person.  All the key topics of starting and running a business are 
covered and our results reflect a strong team of teachers and committed students.  
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What could this qualification lead to? 

There are many reasons to study A Level Business and there are a wide variety of careers 
associated with the subject.  

The skills you acquire through the Business course are hugely attractive to employers and 
you can consider applying for a wide range of different jobs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relevant Links to Websites 

http://www.careers-in-business.com/ 

http://www.insidecareers.co.uk/ 

https://www.prospects.ac.uk/careers-advice/what-can-i-do-with-my-degree/business-and-
management-studies 

Examples of career pathways 

Accountancy/Tax  

Retail Management  

Management Consultant 

Teaching 

Financial Analyst 

Creative Advertising 

Digital Marketing 

Investment Banking 

Business Analyst 

Human Resources 
Management  

Supply Chain/Purchasing 
Management 

Project Management  

Ecommerce 

   

 

 

 

 

 

  

  

Transferrable skills 

Team work 

Independence 

Analysis and evaluation  

Presentation 

Logic/problem solving  

Creativity 

Essay writing using 
structure and technique 

 

 

 

 

 

 

 

    

 

http://www.careers-in-business.com/
http://www.insidecareers.co.uk/
https://www.prospects.ac.uk/careers-advice/what-can-i-do-with-my-degree/business-and-management-studies
https://www.prospects.ac.uk/careers-advice/what-can-i-do-with-my-degree/business-and-management-studies
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Summer Work 

Task One 

Sign up and log into Google Classroom and use the code qjllkle. Download a copy of the 
specification.  

Research one of the sections below.  Prepare a presentation (no more than 6 slides) with 
the key information about the section.  Please print the slides on one page and hand them 
into the teacher (along with your other work) when specified to at the start of the course.   

1 Types of management and 
leadership styles 

• the Tannenbaum Schmidt 
continuum 

• the Blake Mouton grid. 
 

2 Product decisions 
• Boston Matrix 

 

3 Influences on job design 
• Hackman and Oldham’s 

model. 
 

4 The benefits of motivated and engaged 
Employees 

• F.W Taylor 
• Maslow 
• Herzberg 

 
5 The value of different measures of 

assessing business performance 
• Kaplan and Norton’s 

Balanced Scorecard Model 
• Elkington’s Triple Bottom 

Line (Profit, People,Planet). 
 

6 How to compete in terms of benefits 
and price 

• Porter’s low cost, differentiation 
and focus strategies 

• Bowman’s strategic clock. 
 

7  
How to manage and overcome the 
problems of growth or 
retrenchment 

• Greiner’s model of growth 

8 Managing international business 
including pressures for local 
responsiveness and pressures for cost 
reduction 

• Bartlett and Ghoshal’s 
international, multidomestic, 
transnational and global 
strategies. 
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9 Barriers to change 
• Kotter and Schlesinger’s four 

reasons for resistance to 
change. 

• Kotter and Schlesinger's six 
ways of overcoming 
resistance to change. 

10 The importance of organisational 
culture 

• Handy’s task culture, role 
culture, power culture and 
person culture 

• Hofstede’s national cultures. 
 

 

Task Two 

Log onto TED https://www.ted.com/talks and watch a suitable Business related 
presentation (some suggestions are below but feel free to find others - use the subject 
specification to guide you).  Write a reflection (not a review) of what you have watched 
(around 300-500 words).  You may also be asked to informally present this to the class. 

• What is your view/opinion? 
• Is it different to what the speaker was saying? 
• Did it challenge your thinking? 
• Did it inspire you? 
• What have you learnt that you didn’t already know? 
• Has this inspired you to research this topic further?  How? 

 
How to make a splash in 
social media – Alexis 
Ohanian 

Everyday compassion at 
Google – Chade-Meng Tan 

Rory Sutherland - Life 
lessons from an ad man 

Do the green thing – Andy 
Hobsbawm 

Dan Pink - The Puzzle of 
Motivation 

Seth Godin - How to get 
your ideas to spread 
 

How to succeed? Get more 
sleep – Arianna Huffington 

Nilofer Merchant -  Got a 
Meeting? Take a Walk 

Steven Johnson - Where 
good ideas come from 
 

Let’s raise kids to be 
entrepreneurs – Cameron 
Herold 

Simon Sinek - How Great 
Leaders Inspire Action 
 

What it takes to be a 
great leader  - Roselinde 
Torres. 

What physics taught me 
about marketing – Dan 
Cobley 

Sheryl Sandberg - Why We 
Have Too Few Women 
Leaders 

Harish Manwani - Profits 
not always the point 

How to start a movement 
– Derek Sivers 
 

Gayle Tzemach Lemmon - 
Women entrepreneurs, 
example not exception 

Chairman Gooch - ‘Let’s 
launch a new era of 
Business’ 

Evan Williams - The voices 
of Twitter users 

Richard Branson - Life at 
30,000 feet 

Sheena Iyengar - How to 
make choosing easier 

https://www.ted.com/talks
https://www.ted.com/talks/rory_sutherland_life_lessons_from_an_ad_man
https://www.ted.com/talks/rory_sutherland_life_lessons_from_an_ad_man
https://www.ted.com/talks/seth_godin_on_sliced_bread
https://www.ted.com/talks/seth_godin_on_sliced_bread
https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from
https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from
https://www.ted.com/speakers/harish_manwani
https://www.ted.com/speakers/gayle_tzemach_lemmon
https://www.ted.com/talks/gayle_tzemach_lemmon_women_entrepreneurs_example_not_exception
https://www.ted.com/talks/gayle_tzemach_lemmon_women_entrepreneurs_example_not_exception
https://www.ted.com/talks/evan_williams_on_listening_to_twitter_users
https://www.ted.com/talks/evan_williams_on_listening_to_twitter_users
https://www.ted.com/talks/sheena_iyengar_choosing_what_to_choose
https://www.ted.com/talks/sheena_iyengar_choosing_what_to_choose
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Smart failure for a fast-
changing world – Eddie 
Obeng 

Robin Chase - Excuse me, 
may I rent your car? 
 

Two reasons why 
companies fail- Knut 
Haanaes 

Josh Luber - Why sneakers 
are a great investment 

Audrey Choi -   
“How to make a profit 
while making a difference” 

Amy Cuddy – How Body 
Language Shapes Who 
You Are 

Ludwick Marishane - A 
bath without water 
 

Bill Gross - The single 
biggest reason why start-
ups succeed 

Sebastian Thrun - 
Google's driverless car 
 

 

Task Three 

Find an article online about a Business of your choice.  It could be about a retailer (shop), a 
manufacturer, a travel company, a restaurant etc…..   It could be about any aspect of their 
business for example, about their profits, their marketing / advertising, a new product / 
service, their staff, their ethics, quality problems, information about a merger etc… 
 
Once you have found your article, read it carefully and then post a link for it onto Google 
Classroom. Try not to post the same article as anyone else.  Under the link write a reflection 
i.e. Why did you choose this article?  What has it made you think about? What have you 
learnt as a result of reading it? What surprised or particularly interested you?   
 
Summary – at the start of the course, you will need to hand in: 

1. TASK ONE - A copy of your presentation (no more than 6 slides all printed on one 
handout). 

2. TASK TWO - A copy of your TED talk reflection (around 300-500 words) 
3. TASK THREE – Your article and reflection should have been posted onto Google 

Classroom.  
 

In addition, you will be expected to informally present your TED and article reflections to 
the class in a lesson specified by your teachers at the start of the course. BE READY! 

If you have any questions, please contact your teachers: 

Miss Huggett – chuggett@coloma.croydon.sch.uk 

Mrs Abbott - cabbott@coloma.croydon.sch.uk 

 

 

 

https://www.ted.com/talks/ludwick_marishane_a_bath_without_water
https://www.ted.com/talks/ludwick_marishane_a_bath_without_water
mailto:chuggett@coloma.croydon.sch.uk
mailto:cabbott@coloma.croydon.sch.uk
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Getting Prepared 

The following is a list of the stationery that we recommend you have so that you are 
prepared and well organised throughout the course. 

• 2 x A4 Lever-arch files  
• Dividers (these should be used to divide sections of the specifications) 
• A set of highlighter pens (these  will be used to highlight articles, notes, case studies 

and examination questions) 
• A supply of lined paper  
• A different colour pen to peer assess with  
• Pen, pencil, ruler 
• Calculator  

 
Your teacher will provide you with a text book to borrow. You will need to return this (in the 
same condition as you received it in) at the end of the course.  
 

Expectations in Class 
 
At Sixth Form, it is expected that students take a more pro-active approach to their studies 
and develop independent learning skills. In Business, it is important to foster a mature and 
professional working environment that gives students an opportunity to learn. Part of this is 
taking responsibility for your progress. Therefore, you will be referred for additional study 
sessions if it is felt that you require extra time to consolidate your knowledge and exam 
technique.  If you feel you require any help and/or guidance with your work, please speak to 
your teacher.  

The following is expected: 

• Conduct and behaviour in lessons should reflect that of a professional working 
environment. If your behaviour does not allow learning to occur, you will be reminded 
of this and you may be asked to leave the lesson and sent to the study room to 
continue your work.  If this occurs, you will be referred to the Head of Year to explain 
your conduct. 
 

• Folders are to be brought to every lesson. The stationary listed above must also be 
brought to every lesson. It may not be possible to bring in your text book every lesson 
due to the weight of it but it must be secured either in your locker or kept at home in a 
safe place. Your teacher may ask that you bring your text book in at any time. You may 
decide that you wish to bring your revision guide into every lesson.  
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• You must turn up on time to every lesson. It is very disruptive to have students walking 
in late and is not fair on the rest of the group. Your teacher will not wait for you to start 
the lesson. If a pattern emerges of continued poor punctuality, this will be referred to 
the Head of Year.  

 
• If you are absent from a lesson, it is your responsibility to catch up on the missed work. 

You will be expected to contact your teacher to ask for work. It may well be the topic 
that comes up in a future assessment, mock examinations or your final A Level exams.  
Do not rely on your peers, as they are not the subject specialists. 

 
Expectations for Homework 

You will be expected to complete homework for both teachers on a regular basis (usually a 
fortnightly basis for each teacher). If you do not meet the deadline set, your teacher will 
give you 24 hours to complete the work. If the work is still not submitted, a phone call will 
be made home or an email will be sent to alert your parents/guardians. Your teachers will 
not mark work that is submitted beyond the 24 hours deadline.  You must ensure that you 
read all written feedback as well as listen to all verbal feedback. You must act on the 
feedback given so that it should influence subsequent pieces of work. This will enable you to 
make progress.  

General Tips for Success 
• Attend all lessons.  Poor attendance equals poor grade.  At A Level missing 2 or 3 

hours of lessons can be a lot of work to catch up.  If you have to miss a lesson, 
ensure you get notes from your teacher or other students. 

• Whilst your notes are really important, at A Level you need more!  You need to listen 
in class, participate in tasks and discuss topics in small groups and with your teacher, 
complete your homework and read about/research the topics by yourself to 
complement your learning and understanding.   

• You also need to be aware of what is going in the business and world so... read 
relevant online magazines. daily news articles, listen to business sections on the 
radio and watch business programmes! 

• Before a lesson, refresh your knowledge about what you did in the previous lesson. 
This will enable you to consolidate on your learning and will aid with your revision.  
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Command Words for Exams 

 Examine… look in detail at the argument, evidence or theory presented.  It requires 
continuous writing and should be rounded off with a conclusion. 

 Analyse…is to break a topic down into its component parts.  This should help to identify 
the causes and effects of the issue and to explain the process whereby the causes bring 
about the effect.  This encourages more depth of study.  It implies a writing style that 
uses continuous prose in fully developed paragraphs.  Bear in mind the word “why?’ 
when analysing.   

 Explain why.... expand upon in order to show your understanding of the term or theory 
being tested.  The depth of the explanation required will be indicated by the mark 
allocation.  Giving a well-chosen example will often gain a mark.   

 Discuss… put forward both side of a case before coming to a conclusion.  Discussion 
would require continuous writing and would be likely to be marked on a level of 
response basis, with a high proportion or marks award for evaluation.   

 Evaluate… weigh up evidence in order to reach a judgement.  In the context of an essay, 
you will have to present that evidence (pros and cons, perhaps, before reaching a 
conclusion.  As the term invites your judgement, do be willing to state your opinion 
within the conclusion e.g. “in my view…” it can be helpful to keep in mind the phrase “to 
what extent..?” 

 To what extent… reach a judgement about the degree to which a statement, theory or 
evidence is true.  The levels of response marking scheme will reward evaluation 
especially heavily.  So focus on relatively few themes, deal with each in depth and then 
make a judgement about “to what extent…”. 

 Justify...  present an argument in favour of the views you are expressing, for example: 
“should the Post office be privatized? Justify your answer”.  Although the question 
appears to be expecting a yes or no at the outset, it is better to wait until the end to 
state your opinion, because you will have given the matter enough thought to be able to 
justify your decision.   

 Assess… weigh up and thereby evaluate two or more options or arguments. 
 Consider… another term inviting you to weigh up options or arguments in the form of 

continuous paragraphs of writing. 
 Comment upon... draw conclusions from the evidence.  For example, in the first part of 

a question you might be required to analyse a company’s financial position using ratios; 
part b) might ask you to comment on your findings.  You might reach a conclusion about 
the firm’s probability and liquidity, then state your opinion about the firm’s overall 
financial health.  Also, it is often helpful to comment upon any further information 
needed. 

 Recommend… Present an advisable course of action with appropriate supporting 
evidence/reasons, in relation to a given situation, problem or issue. 
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Additional Suggestions for the Summer and During the Course 

Documentaries  

If you have access to on demand programs, Netflix or Amazon prime, watch some of the 
documentaries and films listed below and make some notes about the topics that they 
cover, the questions that are asked, the issues that are raised. 

• The Nine to Five with Stacey Dooley - BBC iPlayer 
• Tricky Business - https://www.channel4.com/programmes/tricky-business Channel 4 On 

Demand 

• Beauty Laid Bare - BBC iPlayer  

• The True Cost - Netflix   

• Broken – Episode on IKEA - Netflix  
• Flat pack empire – BBC2 iPlayer 
• Inside Cadbury chocolate secrets unwrapped - 

https://www.youtube.com/watch?v=BB3lJuMNUEk 

• Food unwrapped - Channel 4 on demand  
• Inside the supermarket - https://www.youtube.com/watch?v=_qwucutFTsQ 
• Panorama Amazon: What they know about us – BBC iPlayer  
• Panorama Amazon: The Truth Behind the Click – BBC iPlayer and/or 

https://www.youtube.com/watch?v=JwrUYS9UTeU 

• Pepsi vs Coke – Amazon prime video 
• Jobs Vs Gates: The Hippie and The Nerd – Amazon prime video  
• Starbuck unfiltered – Amazon prime video  

• Facebook – Cracking the code – Amazon prime video  
• Data centre the true cost of the internet – Amazon prime video  
• Learn from The Experts - Jeff Bezos, Amazon Founder – Amazon prime video  

• Learn from The Experts - Elon Musk, Tesla and SpaceX – Amazon prime video  
• The millennial dream – Amazon prime video  
• Business mindset for success – Amazon prime video  

• Steve jobs – Billion Dollar Hippie – Netflix  

• American Factory – Netflix  

• Inside Waitrose – Channel 5 on My5 

• Inside the factory – BBC2 
• Dragons Den – BBC2 

 

https://www.channel4.com/programmes/tricky-business
https://www.youtube.com/watch?v=BB3lJuMNUEk
https://www.youtube.com/watch?v=_qwucutFTsQ
https://www.youtube.com/watch?v=JwrUYS9UTeU
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Films  

• The Founder – Dvd – Amazon prime video or Netflix – Franchising  

• Deep Water Horizon – DVD - Amazon prime video – Ethical issues  

• Trump – What’s the deal – Amazon prime video   

• The Internship – Amazon Prime video  

• The Social Network – Netflix 

• The Big Short – Netflix  

• The Great Hack – Netflix   

• Enron: the smartest guys in the room – Amazon Prime and lots of analysis on YouTube 
 

Radio 

• The Bottom Line – BBC Radio 4 
• In Business – BBC Radio 4 

 

News and business related articles 

www.bbc.co.uk/news/business  

www.tutor2u.net/business  

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bbc.co.uk/news/business
http://www.tutor2u.net/business
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Suggested Books 

Author Title Publisher ISBN 

Lester D How They Started: Global 
brands 

Crimson Publishing 978-1854584472 

Lester D How They Started: How 30 
Good Ideas Became Great 
Businesses 

Crimson Publishing 978-1854584007 

Bilimoria K. Bottled For Business (Cobra 
beer story) 

Capstone  1841 127 264 

Crainer S Key Management Ideas: 
Thinkers that Changed the 
Management World 

Financial Times / Prentice Hall 9780273638087 

Caan, J The Real Deal: My Story from 
Brick Lane to "Dragons' Den" 

Virgin Books 978-0753515099 

Sir Richard 
Branson 

Losing My Virginity Virgin Books 978-0753519554 

Jones, P Tycoon Hodder paperbacks 978-0340952351 

Branson, R Screw it Let’s do it – Lessons in 
life   

Virgin Books 978-0753510995 

Bannatyne, 
D 

“Anyone can do it” Orion 9780752881898 

Alan Sugar What You See Is What You 
Get: My Autobiography 

Macmillan 023074933X 

Alan Sugar The Way I See It: Rants, 
Revelations And Rules For Life 

Macmillan 0230760899 

Walter 
Isaacson 

Steve Jobs: The Exclusive 
Biography 

Little, Brown 1408703742 

Hilary 
Devey 

Bold As Brass: My Story Macmillan 0230765939 

http://www.amazon.co.uk/Walter-Isaacson/e/B000APFLB8/ref=ntt_athr_dp_pel_1
http://www.amazon.co.uk/Walter-Isaacson/e/B000APFLB8/ref=ntt_athr_dp_pel_1
http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Hilary%20Devey
http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Hilary%20Devey
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Karren 
Brady 

Strong Woman: Ambition, Grit 
and a Great Pair of Heels 

Collins 0007395922 

Theo 
Paphitis 

Enter the Dragon Orion 0752894226 

Anita 
Roddick 

Business as Unusual: My 
Entrepreneurial Journey - 
Profits with Principles 

Anita Roddick Books 0954395956 

Ray Kroc Grinding It Out: The Making Of 
McDonald's 

St. Martin's Paperbacks 0312929870 

Innocent A Book About Innocent: Our 
Story and Some Things We've 
Learned 

Michael Joseph 0718153170 

Howard 
Schultz 

Onward: How Starbucks 
Fought For Its Life Without 
Losing Its Soul 

First Edition First Printing 0470977647 

Craig Sams Sweet Dreams: The Story of 
Green & Blacks  

Random House Business 1905211457 

Richard 
Brandit 

One Click: Jeff Bezos and the 
Rise of Amazon.com 

Portfolio Penguin 0670920673 

http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Karren%20Brady
http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Karren%20Brady
http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Theo%20Paphitis
http://www.amazon.co.uk/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-alias=books-uk&field-author=Theo%20Paphitis
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