
 

Coloma Convent Girls’ School 

Appeals Policy for Teacher Assessed Grades 2021 

 

Date Reviewed: June 2021  

Next Review: September 2021 

This policy will remain valid until the end of September 2021.  

Background 

In response to the disruption to education, due to the Covid-19 pandemic, the government decided 

that there would be no GCSE or A-level examinations in summer 2021. Following a consultation 

process it was concluded that schools were best placed to judge the performance of their students 

and, as such, examination boards would award grades based on teacher assessment this summer.  

The arrangements for awarding Teacher Assessed Grades (TAGs) to students in summer 2021 

include teacher assessment against national standards, and internal and external quality assurance 

measures which aim to ensure that, on results day, students are issued with fair and consistent TAGs 

that have been decided objectively. The overarching aim of the school’s TAGs process was 

communicated to staff, students and parents in March 2021, namely; 

 That the grades awarded would be an accurate reflection of a student’s current performance 

 That all students would have an equal opportunity to perform to their highest standard 

 That no student would be disadvantaged in any way by the evidence selected for 

assessment 

With due consideration to all the potential benefits and disadvantages to students in deciding what 

evidence the TAGs should be based on, a decision was made to carry out a series of assessments 

(mini-tests) between 4-28th May from which teachers would make a holistic judgements when 

determining the TAG. Additionally, any subject that would normally have a non-examination 

assessment component (NEA) would still include this element as part of the evidence for the TAG 

even if it had not been fully completed (see Assessment Records). 

The rationale behind the selection of evidence used to determine each TAG ensures that; 

 All students in the cohort have taken the same assessment. 

 All assessment evidence was obtained under high control (with the exception of certain NEA 

components). 

 The assessment evidence reflects the areas of the specification for which all students in the 

cohort have received classroom based teaching. 

 The assessments follow the same format as awarding organisation materials, and have been 

marked in a way that reflects awarding organisation mark schemes. 

 The assessment evidence covers all the Assessment Objectives for the subject as listed in the 

‘Ofqual guidance GCSE Assessment Objectives’. 



 

The appeals process - background 

Post results, the need for appeals should be limited as students should be confident in their TAGs 

because of the following: 

• An effective Centre Policy which has been adhered to by all staff involved in the determination 

of TAGs, and which has been reviewed by the awarding organisations.  

• A high standard of internal quality assurance both in determining TAGs and ensuring that there 

are no administrative or procedural errors. 

• Effective provision of access arrangements for all eligible students.  

• Effective arrangements for students that may have been disadvantaged during an assessment 

that contributes to their TAG either by taking the circumstances into account in determining 

TAGs or by using alternative evidence (secondary evidence) when the student was not able to 

produce any primary evidence due to adverse circumstances. 

• The use of anonymised assessment materials.  

• Effective communication with students and parents so that they understood the Centre’s 

approach to determining the TAGs before the grades were submitted to the awarding 

organisations, including the evidence used (letters to parents and Teacher Assessed Grades 

Revision Booklet).  

• Accurate recording and effective checking of information on Assessment Records for all 

students to avoid errors in submitting TAGs.  

• Internal quality assurance mechanisms that covered areas including moderation of student 

evidence, standardisation of marking and review of historic grades.  

• Specialised training for all staff involved in the process, including EDI training.  

• Effective oversight and clear professional accountability from the Head of Centre who has 

completed the Head of Centre Declaration.  

 

TAG Documentation 

The appeals process relies on excellent record-keeping through the assessment process. With this in 

mind, teachers and Heads of Department have:  

• Documented the sources of evidence used for determining grades for the cohort, use of grade 

descriptors along with a rationale for what was selected (see departmental minutes, 

Assessment Record and QA minutes). 

• Documented any exceptional circumstances for students, i.e. if a student’s evidence is different 

from the subject cohort and the rationale for that; if approved access arrangements/reasonable 

adjustments were in place and if not, how they were taken account of when determining the 

grade; and how any mitigating circumstances such as illness were taken into account when 

determining the TAG (see Assessment Records).  

• Discussed the range of evidence used with all students (see departmental minutes and Teacher 

Assessed Grades Revision Booklet).  

• Ensured that any evidence that has been used to determine students’ TAGs (e.g. mini-tests, NEA 

work) is stored safely and can be retrieved promptly by Centre staff if needed for a Centre 

Review or requested for an awarding organisation appeal.  



Students will need certain information to help them decide whether to appeal.  The following have 

already been shared: 

• the Centre policy – on the school website in Policies Section 

• the sources of evidence used to determine the student’s TAG – Teacher Assessed Grades 

Revision Booklet emailed home 1/4/21. 

• details of any special circumstances that have been considered in determining the TAG, for 

example, access arrangements/reasonable adjustments or mitigating circumstances such as 

illness – individual letters to parents. 

Awarding organisations have provided assessment materials, guidance and training to support the 

Centre in making fair and consistent judgements which are without bias and have/will be conducting 

external quality assurance, including: 

• reviewing Centre policies; and  

• sampling student work that has contributed to the range of evidence used in determining TAGs.  

 

Centre Reviews and appeals to awarding organisation 

Although every effort will be made to ensure that students are issued with the correct TAGs on 

results day, there is an appeals system to resolve any errors not identified during the earlier parts of 

the process. 

Students who consider that an error has been made in determining their TAGs will have a right to 

appeal. JCQ expect that there will be relatively few grade alterations this year due to the high bar set 

in order for an appeal to succeed.  

There are two stages to the summer 2021 Appeals process. Either stage of the appeals process may 

result in a grade(s) going up, staying the stay, or going down. If the appeal process decides that the 

submitted grade was too high, students will not be able to keep the higher grade. Students will have 

to sign a declaration saying that they understand and accept the fact that their grade may go down 

and that they may get a lower grade than their original TAG. 

Stage one: Centre Review 

The first stage of the process is referred to as a Centre Review. If a student does not consider that 

they have been issued with the correct TAG, they may submit a request for a Centre Review on the 

grounds that the Centre (Coloma) has made: 

 an administrative error i.e. the wrong grade/mark was recorded against an item of evidence  

 a procedural error i.e. the school has not followed its own process, as approved by the 

examination board, correctly e.g. a reasonable adjustment / access arrangement was not 

provided for an eligible student.  

 

A Centre Review must be completed and an outcome reported to the student before an appeal can 

be submitted to the awarding organisation. Requests for a Centre Review must be made by the 

student to the Centre by the appropriate date that is dependent on whether the appeal is a priority 

appeal.  



Priority appeals are only open to A-level students starting university this autumn, who have missed 

out on the conditions of their firm or insurance offer. Priority appeals are not available for GCSE 

students or A-level students who decided not to confirm a firm conditional offer and opted for 

clearing. 

A student may submit a request for a review but subsequently decide they wish to withdraw it. They 

are allowed to do so, in writing to the Head of Centre, as long as no finding has been made. A Centre 

Review application cannot be withdrawn once a finding has been made. If the Centre finds that an 

error has occurred, they will be able to submit a request to the awarding organisation to correct the 

error and amend the TAG without the need to make an appeal to the awarding organisation.  

All requests for a Centre Review must be made to the Centre by 16th August (Priority appeal) or the 

3rd September (non-Priority appeal). 

 

Stage 2: Appeal to the awarding organisation  

The Centre will submit an appeal to the awarding organisation if the student considers that following 

a Centre Review: 

 the awarding organisation made an administrative error in relation to the result  

 the Centre did not follow its procedure properly or consistently in arriving at the result, or 

during the Centre Review 

 the Centre made an unreasonable exercise of academic judgement in the choice of evidence 

from which to determine the grade and/or the determination of that grade from the 

evidence.  

An independent reviewer will consider whether the original TAG decision was reasonable. The 

independent reviewer will not consider whether they would have given an alternative grade or 

whether an alternative grade could also reasonably have been given. The independent reviewer will 

consider whether the original TAG decision was reasonable on its own terms, not if any alternative 

proposition for the TAG or evidence put forward by the student would be a more appropriate 

exercise of academic judgement.  

There may be a difference of opinion as to the assessed grade without there being an unreasonable 

exercise of academic judgment. The reviewer will only conclude that there has been an 

unreasonable exercise of academic judgement if the TAG was clearly wrong i.e., there was no basis 

on which the grade could properly have been given. 

A student may only submit a request for an awarding organisation appeal after they have received 

the outcome of their Centre Review and after the publication of results. Appeals submitted by 

students or parents directly to an awarding organisation will not be processed and will need to be 

re-submitted via the Centre by the deadlines given in this procedure. 

All requests for an awarding organisation appeal must be made to the Centre by 23rd August (Priority 

appeal) or the 17th September (non-Priority appeal). 

 

  



Ofqual Exam Procedures Review Service  

Following the conclusion of the awarding organisation’s appeal process, a student who remains 

concerned their GCSE or A-level grade was incorrect may be able to apply for a procedural review to 

the Exam Procedures Review Services (EPRS) from the relevant regulator.  

Students can apply to EPRS if the exam board decides that the grade they were awarded is 

reasonable, and that the school correctly followed its procedure, but the student is still concerned 

that there may have been an error in the procedure used by the exam board to conduct the appeal. 

The EPRS can consider whether the exam board has followed its rules and procedures. It will not 

consider whether the right grade was issued based on the evidence. The exam board’s final 

decision on the grade will stand unless the EPRS finds that the exam board made an error in its 

review procedure. Even if an error is found, the student’s grade may stay the same.  


